MANAGEMENT OF
SMALL AND MEDIUM
SIZED COMPANIES'
COMPUTER SYSTEMS

Advanced computer systems and
applications are no longer limited to
large organizations. Small and
medium sized organizations have
special problems with this capability.

Today, every organization of any size, product or service type, can afford the hardware,
operating system, and advanced applications that are needed to make this Information
Technology (IT) a basic part of their business processes. This has placed on small and medium
sized organizations the need to understand how to use this capability wisely. For example, every
organization is expected to have a web site and integrate it info their revenue producing activities
as well as the service arm of their organization. This is not yet obvious to the leaders of every
organization.

What many are now learning is that this capability directly affects their business processes even
though many organizations are just now learning the nature of these processes. It is not of major
importance for business leaders to understand the detailed nature or even the capability of the

technology, but it is important for them to understand how this technology impacts their business
processes and associated business risks.

The Problem is Managerial, not Technical

In smaller-sized organizations,
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